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Agenda Item No. 10

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2012 INGHAM COUNTY BUDGET

RESOLUTION #12-328

WHEREAS, the Board of Commissioners adopted the 2012 Budget on October 25, 2011 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels; and

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:



2012 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
9/15/12
CHANGES
BUDGET
101
General Fund
$72,218,873
$347,000
$72,565,873
201
Transportation and Roads
21,607,480
0
21,607,480
208
Parks
1,880,873
(68,381)
1,812,492

266
Anti-Drug Grant
420,631
16,217
436,848
636
MIS
3,741,277
5,169
3,746,446
664
Mach. & Equip. Revolving
1,015,931
4,121
1,020,052
FINANCE:  Yeas:  Grebner, McGrain, Nolan, Bahar-Cook, Tennis, Dougan
     Nays:  None           Absent:  None      Approved 10/3/12

 SEQ CHAPTER \h \r 1GENERAL FUND REVENUES
	
	2012 Budget – 9/15/12
	Proposed Changes
	2012 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	41,337,809
	540,000
	41,877,809

	Property Tax Adjustments
	(450,000)
	
	(450,000)

	Delinquent Real Property Tax
	25,000
	
	25,000

	Unpaid Personal Property Tax
	(50,000)
	
	(50,000)

	Industrial Facility Tax
	394,000
	
	394,000

	Trailer Fee Tax
	15,000
	
	15,000

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	4,600,000
	
	4,600,000

	Convention/Tourism Tax - Liquor
	1,838,957
	
	1,838,957

	Court Equity Funding
	1,650,000
	(80,000)
	1,570,000

	Use of Fund Balance
	2,000,000
	
	2,000,000

	Department Generated Revenue
	
	
	

	Animal Control
	642,810
	
	642,810

	Circuit Court - Family Division
	835,674
	(140,000)
	695,674

	Circuit Court - Friend of the Court
	543,238
	(60,000)
	483,238

	Circuit Crt - General Trial
	2,256,280
	
	2,256,280

	Controller
	3,170
	
	3,170

	Cooperative Extension
	27,860
	
	27,860

	County Clerk
	612,800
	
	612,800

	District Court
	2,386,188
	
	2,386,188

	Drain Commissioner/Drain Tax
	384,400
	
	384,400

	Economic Development
	49,346
	
	49,346

	Elections
	78,250
	
	78,250

	Emergency Operations
	120,582
	
	120,582

	Equalization /Tax Mapping
	10,100
	
	10,100

	Facilities
	146,433
	
	146,433

	Financial Services
	10,000
	
	10,000

	Health Department
	0
	87,000
	87,000

	Human Resources
	55,028
	
	55,028

	Probate Court
	277,178
	
	277,178

	Prosecuting Attorney
	816,510
	
	816,510

	Register of Deeds
	1,567,708
	
	1,567,708

	Remonumentation Grant
	85,400
	
	85,400

	Sheriff
	5,424,878
	
	5,424,878

	Treasurer
	4,094,387
	
	4,094,387

	Tri-County Regional Planning
	61,740
	
	61,740

	Veteran Affairs
	368,147
	
	368,147

	Total General Fund Revenues
	72,218,873
	347,000
	72,565,873


GENERAL FUND EXPENDITURES
	
	2012 Budget - 9/15/12
	Proposed Changes
	2012 Proposed Budget

	Board of Commissioners
	570,384
	
	570,384

	Circuit Court - General Trial
	8,006,188
	(170,000)
	7,836,056

	District Court
	2,335,068
	
	2,335,068

	Circuit Court - Friend of the Court
	1,287,725
	
	1,287,725

	Jury Board
	1,123
	
	1,123

	Probate Court
	1,360,695
	
	1,360,695

	Circuit Court - Family Division
	4,620,442
	
	4,620,442

	Jury Selection
	98,700
	
	98,700

	Elections
	453,693
	
	453,693

	Financial Services
	664,176
	
	664,176

	County Attorney
	416,334
	
	416,334

	County Clerk
	576,430
	
	576,430

	Controller
	749,294
	
	749,294

	Equalization/Tax Services
	645,575
	
	645,575

	Human Resources
	521,054
	
	521,054

	Prosecuting Attorney
	5,719,463
	
	5,719,463

	Purchasing
	206,925
	
	206,925

	Facilities
	1,857,915
	
	1,857,915

	Register of Deeds
	450,021
	
	450,021

	Remonumentation Grant
	85,400
	
	85,400

	Treasurer
	561,281
	
	561,281

	Drain Commissioner
	1,006,975
	
	1,006,975

	Economic Development
	112,687
	
	112,687

	Community Agencies
	178,595
	
	178,595

	Equal Opportunity Committee
	500
	
	500

	Women’s Commission
	500
	
	500

	Historical Commission
	500
	
	500

	Tri-County Regional Planning
	102,900
	
	102,900

	Jail Maintenance
	268,100
	
	268,100

	Sheriff
	17,576,562
	
	17,576,562

	Community Corrections
	123,192
	
	123,192

	Animal Control
	1,274,755
	
	1,274,755

	Emergency Operations
	223,863
	
	223,863

	Board of Public Works
	300
	
	300

	Drain Tax at Large
	348,295
	
	348,295

	Health Department
	9,600,681
	487,000
	10,087,681

	Community Health Centers
	978,005
	
	978,005

	Medical Examiner
	305,375
	
	305,375

	Substance Abuse
	926,878
	
	926,878

	Community Mental Health
	1,764,500
	
	1,764,500

	Department of Human Services
	1,828,137
	
	1,828,137

	Tri-County Aging
	76,225
	
	76,225

	Veterans Affairs
	440,033
	
	440,033

	Cooperative Extension
	530,849
	
	530,849

	Parks and Recreation
	1,221,663
	
	1,221,663

	Contingency Reserves
	502,013
	(300,000)
	202,013

	Legal Aid
	20,000
	
	20,000

	2-1-1 Project
	33,750
	
	33,750

	Capital Improvements
	1,585,286
	
	1,585,286

	Personnel Costs (to be spread across departments)
	0
	330,000
	330,000

	Total General Fund Expenditures
	72,218,873
	347,000
	72,565,873


General Fund Revenues

Property Tax
Increase property tax revenue $540,000 due to higher than projected 2013 taxable value.

Court Equity Funding
Decrease Court Equity Funding $80,000 consistent with current revenue projection.  

Circuit Crt – FOC
Decrease Indirect Cost revenue $60,000 due to change in cost allocation plan methodology.  

Circuit Crt – Family Div.
Decrease Indirect Cost revenue $140,000 due to change in cost allocation plan methodology.  

Prosecuting Attorney
Transfer $16,217 from Lansing Police Department Forfeitures to cover cost of Assistant Prosecuting Attorney from October 1 to December 31.  The D.A.R.T. grant will end September 30 and was not renewed for the next fiscal year.  Grant revenue will be decreased by $16,217 for 2012, and the grant funded position will be eliminated effective January 1, 2013.

Health Department
Establish Jail Medical Budget for October 1 through December 31.  The 2012 budget for Jail Medical is included in the Health Fund through September 30.  In the 2013 recommended budget, Jail Medical begins as a contract in the Sheriff’s Office January 1.  Revenues totaling $87,000 for this service need to be added to the 2012 budget for the last three months of 2012.

General Fund Expenditures

County-wide Personnel 
Decrease wages and fringes $150,000 due to suspension of step increases until collective bargaining agreements are in place.  Increase wages and fringes $480,000 due to unrealized savings from employee concessions included in the 2012 Adopted Budget.  

Circuit Crt – General Trial
Decrease attorney fees budget $170,000 consistent with current expenditure projection.  

Health Department

Establish Jail Medical Budget for October 1 through December 31.  The 2012 budget for Jail Medical is included in the Health Fund through September 30.  In the 2013 recommended budget, Jail Medical begins as a contract in the Sheriff’s Office January 1.  Expenses totaling $487,000 for this service need to be added to the 2012 budget for the last three months of 2012.
Contingency
Decrease contingency $400,000 to cover one time transition cost of Jail Medical Services from the Health Fund (October to September fiscal year) to General Fund (calendar fiscal year).  Increase contingency $100,000 to reflect net changes in revenue and expenditure projections.  Net reduction is $300,000.    
Non-General Fund Adjustments




Transportation and Roads
Transfer excess funds from salaries, available due to vacancies, to materials to be 

(F201)



used for road maintenance ($180,000).

Parks 



Adjust revenue budget reflective of current projections as follows: Decrease   

(F208)



Parking Fees $44,553, Passport Revenue $5,000, Use of Fund Balance





$23,000, and Miscellaneous Revenue $2,428.  Increase Revenue Control $500,





Special Event Fees $5,300 and Donations $800.  Adjust expenses to offset 





revenue reductions as follows: Decrease Temporary Wages $18,638, Permanent 





Wages $2,805, Overtime $1,670, Meeting Fees $4,000, Maintenance Supplies 





$20,445, Other Controllable Expenses $20,312, Utilities $1,000, and Vehicle 





Replacement Charge $12,729.  Increase Gas/Grease/Oil $13,000 and MIS 





Chargebacks $218.  Net reduction in revenues and expenses is $68,381.  



Anti-Drug Grant
Transfer funds from Lansing Police Department Forfeitures to general fund to

(F266)
cover cost of Assistant Prosecuting Attorney from October 1 to December 31.  ($16,217).  

MIS



Increase revenues and expenditures to purchase three replacement laptops 

(F636)



($5,169). 

Mach./Equip. Revolving
Increase CIP upgrade funds to purchase the following replacement equipment:
(F664)



one CPU for Probate Court ($1,113), one CPU for Facilities ($1,350), 7 CPUs for Circuit Court - Family Division, one printer for Circuit Court ($1,133), and three monitors for the Clerk ($525).

 SEQ CHAPTER \h \r 12012 CONTINGENCY

	 SEQ CHAPTER \h \r 1Adopted Contingency Amount
	$494,888

	R11-363: Unallocated Community Agency Funding
	14,125

	R11-398: Emergency Allocation Nat’l Council on Alcoholism
	(7,000)

	Proposed 3rd Qtr Adj: One time transition cost for Jail Medical
	(300,000)

	Current Contingency Amount
	$202,013



